DIVERSITY, EQUITY, AND INCLUSION:

At Trustus Theatre, we stand for equity, inclusion, anti-racism, and a harassment-free
environment. In 2023, Trustus renewed our commitment to the organization and the community
in the following areas:

o As STUDENTS through continuing education, discussion, self-assessment and revision.

e As STORYTELLERS by prioritizing authenticity in the choosing, producing, and
safeguarding of diverse stories as well as understanding and tackling the implications
they wield.

® As CONVERSATION STARTERS through the responsible production and discussion of
innovative, diverse work and through our commitment to empowering conversations that
are meaningful, and challenging.

® As ARTISTS AND ADVOCATES through honesty and truth in our art, in our support of
artists, in our engagement with the community and in our renewed effort to cultivate a
place of growth and to bridge gaps within our organization to prioritize the creation of
more access.

We understand that thoughtful and mindful implementation of these commitments will determine
our success. Together with our Equity Task Force we have devised a three layered approach to
the implementation of our Equity efforts. We seek to be intentional about our responsibility to
The Art, Artists, and to Meaningful Relationships with Community.

CONSENT BASED THEATRE:

Trustus Theatre is dedicated to integrating consent-based practices into all operational and
production environments. In all Trustus Theatre related activities, all participants are expected to
abide by the Procedures and Best Practices as laid out at Trustus Theatre.

We believe that building consent among participants is an important part of creating an
atmosphere of trust and communication. We recognize the following practices when building
consent among participants:

e Introduction of a concern resolution path at the first rehearsal

e A consent building conversation, including the use of the boundary exercise, should
be used to specify the range of acceptable contact.

e There should be an opportunity to discuss potential boundary violations at the end of
each rehearsal and performance.

e The agreed-upon choreography for intimate contact shall be maintained once the
show is in production.

e Actors should inform the stage manager and their scene partner(s) if they are sick
and alternate choreography should be defined for sick days.

e A safe word such as “hold” should be used in rehearsal involving SC/N

e It is understood that creative atmospheres are not always “emotionally
sanitary”—they can safely be bawdy, profane, vulgar, and challenging. We
assert that having (a) a practice of building consent and (b) an environment
that allows for response to clear boundary violations can broaden our
opportunity to be challenging and fearless in our work.



HARASSMENT POLICY

Trustus Theatre is committed to offering employment opportunities based on ability and
performance in a productive climate free of discrimination and unlawful harassment or
retaliation. Accordingly, workplace harassment of any kind by managers, supervisors,
co-workers, and non-employees (including temporary workers, customers, vendors, visitors, or
independent contractors) is considered intolerable. The following is an outline of prohibited
forms of harassment:

Prohibited Forms of Harassment

A. In general, ethnic or racial slurs and other verbal or physical conduct relating to a
person’s race, color, age, religion, gender, sex, disability, sexual orientation, or national
origin constitute harassment when they unreasonably interfere with the person’s work
performance or create a hostile work environment.

B. Sexual harassment is a form of sex discrimination. It can consist of unwelcome
sexual advances, requests for sexual favors, offensive literature or pictures, or other
physical and verbal conduct of a sexual nature by managers, supervisors, co-workers, and
non-employees in the workplace.

a. Sexual harassment exists when submission to unwelcome sexual advances, requests
for sexual favors, or verbal or physical conduct of a sexual nature are made either an
explicit or implicit basis for an employment decision (including hiring, compensation,
promotion, or retention).

b. Sexual harassment may also exist when workplace conduct by any employee or
non-employee creates an intimidating, hostile, or offensive work environment or
unreasonably interferes with an individual’s ability to effectively perform their job.

c. Although gender harassment may not be conduct of a sexual nature, it is equally
unlawful and will not be tolerated by Trustus Theatre.

Any employee who feels that they have suffered any form of harassment must immediately
report the alleged conduct to the Executive Director so that an investigation of the complaint can
be undertaken. All complaints of harassment will be treated as confidentially as possible and will
be investigated as discreetly, promptly, and thoroughly as possible. Any employee found by the
agency to have harassed another employee will be subject to disciplinary action, up to and
including termination. In addition, retaliation or discrimination against any employee for
reporting or complaining about harassment is prohibited.

NCERN RESOLUTION PATH
The goal of the Concern Resolution Path is to provide a documented pathway to address issues in
a production or within the theater. The CRP seeks to inform participants what to do and who to
address with serious issues and dispel the fear of reprisal for reporting issues of safety,
harassment or other serious concerns.



STRUCTURE

e [evel one — We recognize that many concerns can be resolved through conversation
with the parties involved. Whenever possible participants should be encouraged to
discuss challenges and concerns with one another. Sharing and hearing concerns with
openness and respect can prevent situations from escalating further.

e [Level two — The following participants should be granted a certain level of authority
and trust to determine whether a concern can be resolved at this level or if it needs to
be sent to the next level. All concerns should be reported to Level three, even if no
action is required.

m  Non-Equity Deputy (NED)
m Stage Manager
m Director

e [evel three — These participants should be considered the final level of the path,
capable of resolving issues that have not been resolved prior to reaching this stage.
They are strongly advised to consult with each other and review legal or other
implications of any decision.

m Artistic Director or Executive Director
m  Members of the Board of Directors

IMPLEMENTATION
e The CRP is a tool to help create communication pathways to prevent and resolve
issues, not create divisions. To that end, nothing in the CTS encourages firing or
marginalizing participants for mistakes.
e The CRP is designed to provide pathways to respond to events, behavior, and
conditions that create reasonably unsafe conditions, or uncomfortable situations.

PROCEDURES

Trustus Theatre maintains an American Red Cross emergency kit on premises. In case of a
building evacuation, occupants should congregate in the Publix parking lot, please check in with
the stage manager so they can get an accurate count of who has exited the building. If you hear
shots fired on campus or if you witness an armed person shooting or threatening people (active
shooter):

Immediately choose the best way to protect your life. Very quickly, make your best
determination of what is occurring and which of the options below will provide the greatest
degree of security for you employing the “RUN, HIDE, or FIGHT” protocol.

Other Procedures

e Members of a show employed by Trustus Theatre (cast, crew, band) may not operate
under the influence of drugs or alcohol while working. Alcohol purchased outside of
Trustus may not be brought into the theatre.

e Trustus values the safety of its team highly. If a member of the show is unable to
complete their tasks as assigned due to illness or injury, notification must be given to the
stage manager as soon as possible. Management will work with staff to ensure a safe
performance, or cancel a rehearsal or performance if necessary.



Glossary:

What is Consent-Based Theatre

Consent-based theatre is a theatrical practice that focuses on and highlights the importance of
obtaining explicit and voluntary consent from all participants in a theatrical production. This
approach seeks to create a safe and comfortable environment for all participants.

Consent-based theatre is based on the belief that all participants should have agency and control
over their bodies and their work, and that any form of physical, emotional, or psychological
coercion should be avoided. It seeks to create a safe and respectful environment where all
participants can fully engage in the creative process and feel empowered to express themselves
freely.

There are four main aspects of consent-based theatre

1. The first is explicit communication, where all participants are encouraged to
communicate clearly and directly about their boundaries and expectations. Every other
step is off needs that are communicated, so communication is especially important.

2. The second is having a safe space. Creating a safe and respectful environment where
participants feel comfortable expressing their needs and concerns.

3. The third aspect of consent-based theatre is negotiating boundaries and expectations in a
way that is respectful and considers the needs of all participants. There should be open
discussion within your theatre so that you are able to determine what boundaries work
best for all involved.

4. The last aspect, which is very important to the practice, is ongoing consent. Checking in
with participants regularly throughout the production process to ensure that consent is
maintained from start to finish of a production.

It is important for consent-based theatre to have the entire team involved and participating to
ensure that the production is truly a safe and comfortable environment for all. Taking these steps
and remembering respect towards others is a key step in making these practices more prevalent
throughout more and more theatre productions.

What is a concern resolution path (CRP)

The CRP provides the names and contact information for members of the organization and
production who have agreed to be responsive to reported issues and work to resolve them and a
clear, written, list of procedures for addressing a concern.

NED (non-equity deputy) -

is a confidential and peer-level liaison and reporting channel between participants and the
producer. This role is inspired by the “Equity Deputy” required by the Actor’s Equity union,
however the NED does not report to an outside organization. The NED is a resource to navigate
these policies and is a reporting channel for other participants when confidentiality is required or
requested.



SC/N

Sensitive content or nudity

Definition of Harassment r Chi Theatr ndar

Harassment includes but is not limited to:

Inappropriate or insulting remarks, gestures, jokes, or innuendoes or taunting about a
person’s gender, gender identity, sexual identity, racial or ethnic background, color, place
of birth, citizenship, ancestry, creed or ability.

Persistent unwanted questions or comments about a participant’s private life outside the
boundaries of consent established in rehearsal.

Posting or displaying materials, articles, graffiti, and so on, which may cause humiliation,
offense, or embarrassment on prohibited grounds that are outside of the parameters of the
production. (A production about pornography, violence, or racism may involve such
images in the rehearsal space or dramaturgy packet, but would be inappropriate for
display in the dressing room, bathroom or other similar spaces.)

In a theatrical context, harassment also includes:

One or a series of comments or conduct of a gender-related or sexual nature outside the
boundaries of consent or production content, which is known or ought reasonably be known to
be unwelcome/unwanted, offensive, intimidating, hostile, or inappropriate. It is worth noting that
the higher the emotional/sexual risk a production asks of its artists, the greater the diligence of
each member of the production and artistic teams is needed to foster an environment of
emotional safety.

Sexual harassment includes but is not limited to any of the following (outside the boundaries of
consent or production content):

Unwelcome remarks, jokes, innuendoes, or taunts about a person’s body, attire, gender, or
sexual orientation.
Negative stereotyping of race, gender, gender identity, religion, color, national origin,
ancestry, marital status, sexual orientation, ability, or other status protected by law.
Any unwanted or inappropriate physical contact such as touching, kissing, massaging,
patting, hugging, or pinching.
Unwelcome inquiries or comments about a person’s sex life or sexual preference.
Leering, whistling, or other suggestive or insulting sounds.
Inappropriate comments about clothing, physical characteristics, or activities.
Posting or displaying materials, articles or graffiti that is sexually oriented.

m Requests or demands for sexual favors, especially those that include, or imply,

promises of rewards for complying and/or threats of punishment for refusal.



m Attempting to engage in sexual behaviors off stage that are choreographed for the
stage.

e Suggesting an actor who appears naked onstage or in rehearsal is not allowed physical
boundaries and/or privacy backstage or in the dressing room and/or not respecting those
boundaries.
Intentional failure to observe the dressing room standards laid out in this document.
Inviting an actor to rehearse sexual content outside the scheduled rehearsals.
Repeated invitation/suggestion to take relationships of a sexual nature beyond the stage.

Improvising sexual content without expressed, enthusiastic consent.
Participants have the right to be free from:

e Sexual solicitation or advance made by a person in a position to confer, grant, or
deny a benefit or advancement outside production content.

e Reprisal or threat of reprisal for the rejection of a sexual solicitation or advance
where the reprisal is made by a person in a position to grant, confer, or deny a benefit
or advancement outside production content.

Diversity, Equity, and Inclusion Standards (Per Chicago Theatre Standards)

We make the following commitments to all participants who work with us:

e During the rehearsal process, participants should voice concern if they feel uncomfortable
with the use of their cultural personhood, which may include:

o Costume pieces that can reasonably be understood as culturally demeaning, which
were not disclosed at audition/casting, and could not have been expected by a
reading of the script or otherwise available materials;

o Staging (culturally based violence or abuse, for example), which was not
disclosed at the time of audition/casting;

o Accents or dialects to underscore a cultural representation not disclosed at the
time of auditions/casting;

o Make-up that can reasonably be described as “black face,” “brown face,” or
similar portrayal, which was not disclosed at the time of audition/casting.

e When staging scenes of cultural violence, or other culturally charged narratives and
language, we will follow the same practice of consent building outlined in the Sexual
Content and Nudity standard. Disclosure of this type of performance will be made at the
audition, and the emotional risk associated will be recognized throughout the process.

e We seek to address concerns with generosity and humility through the channels of the
Concern Resolution Path as outlined in this document.



References:
Chicago Theatre Standards:
https://www.collin.edu/department/theatre/Chicago-Theatre-Standards-12-11-17.pdf

Patio Playhouse:
https://patioplayhouse.com/about/policies-and-procedures-on-diversity-inclusion-and-consent/

FEMA:
https://www.smcm.edu/publicsafety/run-hide-fight-active-shooter-protocol/
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